Allan Sicard
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Helping leaders and teams perform under pressure — without losing their humanity.

Why organisations engage Allan?
Organisations engage Allan Sicard when leadership is tested by pressure, change, or
complexity. With 40+ years of frontline leadership, including the Mosman Collar Bomb and
the 1* two hours of The Lindt Cafe Siege Allan translates high-stakes decision-making into
practical, human-centred frameworks leaders can apply immediately. His keynotes don’t
just inspire — they equip leaders to build trust, resilience, and performance when it matters

most.
Audience Takeaways
e Clear, practical tools to lead confidently under pressure and uncertainty

Stronger trust, accountability, and collaboration across teams

A shared leadership language that supports courageous, consistent decision-making

Increased psychological safety and inclusion that improves performance

Immediate actions leaders can apply the next day — not just ideas

Keynote topics

The Courage to Lead: Turning adversity, setbacks, and challenge into leadership growth
Leading Under Pressure: Lessons from frontline crisis leadership that apply to every
organisation

Culture by Design: How leaders intentionally create trust, safety, and high-performing

teams
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HOW ORGANISATIONS ENGAGE ALLAN

A Conference keynote (30-60 mins)
Keynote + MC facilitation
Leadership offsites & strategy days
Executive & senior leader sessions
Custom leadership programs aligned to organisational priorities

1 on 1 Coaching individual leaders - 3 to 12 months

Testimonials
e  “Allan galvanises people around a shared goal — inspiring and pragmatic.”
. — Jan Willett, Former Director Events, NSW Government
. “Nothing short of inspiring. Practical, energising, and deeply impactful.”
. — Ashley Wren, QLD SES
NEXT STEP

If you're planning a conference, leadership day, or executive offsite or
empowering your leaders by investing in their skills,
Allan offers a short discovery conversation to ensure the keynote, MC role

or Leadership Coaching aligns with your audience and outcomes.

BN allan@allansicard.com

0447 443 339



