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With over 40 years in frontline service, including 15 as a Police Commander during critical

incidents, Allan Sicard blends immersive stories with practical leadership insights. From
the Mosman Collar Bomb to the Lindt Café Siege, Allan navigated high-stakes environments
—lessons forged in crisis that translate into everyday leadership success. His talks help

people thrive under pressure, foster inclusive teams, and lead with courage and empathy.

Signature Themes

* Formidable Leadership Teams - building trust, accountability, and shared vision.
* Inclusive, Supportive Cultures - creating environments where every voice is
valued.

* Resilient Leadership - sustaining optimism and purpose through adversity.

Audience Takeaways

* Tools to drive cultural change—not just inspiration.
* Strategies for resilience, psychological safety, and inclusion.
* Frameworks for courageous decision-making and trust.

* Renewed confidence to lead with authenticity and care.
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Speaking Topics & Workshops

Allan customises each presentation to suit the audience, combining storytelling,

leadership frameworks, and interactive reflection. His sessions include:

e The Courage to Lead — transforming personal setbacks into leadership growth.

* Leading Under Pressure — lessons from frontline crisis response.

e Culture by Design — how to create psychological safety and team cohesion.

Testimonials

e Allan Sicard came for a conference for my organisation, he is an extraordinary leader and
speaker! His conference was nothing short of inspiring, packed with insights, practical
strategies, and genuine encouragement. Allan has a unique ability to connect with his

audience, motivate action, and spark new ideas. I left feeling energized, empowered, and
ready to implement what I learned. Truly a must-attend experience for anyone seeking
personal growth and leadership inspiration.

Ashley Wren - QLD SES (Nov 2025)

“ He galvanises people around a shared goal in both inspiring and pragmatic ways.” -

Jan Willett Former Director Events, NSW Govt

Contact

0447443339

allan@allansicard.com

https://allansicard.com /speaker-and-facilitator/

Host: The Courage to Lead Podcast
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Author: The Courage to Lead -

Resilience & Compassion in Police
Command
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